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Al v aBTOMaTU3aLMA Ha NPoLLecH B MHAYCTpUATa:
npakTU4Ha paMKa 3a BHegpsiBaHe

AKLEHTW Ha 3aKkoroe
cbbuTMeTOo noaxoAsLo?
¢ WN360p Ha npaBunHMA Al use case: Kak ga YebrHapbT e npoekTupaH 3a
naeHTUdMLMpamMe NpoLecuTe ¢ Ha-ronsiM NoTeHuman npo$ecnoHanuncT, KoMTo B3emat
3a aBTOMaTU3aLMs 1 6bp3a Bb3epbLyaemoct (ROI). cTpaTernyeckn 1 onepatueHU
e [laHHUTe KaTo pyHAAMEHT: KakBu faHHW ca peLueHns B cekTopa:
Heo6XxoAMMUN, OTKbAE Ce U3BINYAT (ERP, MES, IoT) N KaK e M3nbAHWUTENHW 1 onepaTUBHMN
Jia rapaHTpame TAXHOTO KauecTBo. aupektopy (CEO/COO)
¢ MeToaon0rnsA Ha BHeapsaBaHe: [TbTAT oT e TexHU4Yeckn ANpeKTopu 1
AoKa3aTencTBo Ha koHuenuusaTa (PoC) npes nunoteH MEHUAKbPU
NPOEKT A0 Mb/HO CKaAnpaHe B KOMMNaHMATA. e PbKOBOAWTENN HA NMPON3BOACTBO
¢ l3mepBaHe Ha ycnexa: Kno4yoBu MeTpUKn 1 1 R&D ueHTpoBeE
uHamkatopu (KPIs) 3a oueHka Ha epekTa oT e UT MEHVAKBPU B UHAYCTPUATA

BHezpeHuTe Al peLueHus.
¢ [lpeBeHUMsA Ha Heycnexa: AHaIN3 Ha TUMNYHUTE
FPeLKn Npn NHAYCTpMaaHaTa aBToMmaTtmsaumsa n Kak aa
' nsberHem.
o Mpumepu (Case Studies): LLle pasrnegame peanHu
CLieHapUM 3a aBTOMaTM3aUMs Y TEXHUTE N3MeprMN -
6V3HeC pe3ynTaTu.

fPorPAA

CrpuHancupano ot HAYYHU U3CNEABAHMS,

EBponeiickus cb103 VMHOBALIMY U IUTMTANM3ALIMS 3A
VHTENUATEHTHA TPAHCOOPMALIS!



AUTOMOTIVE &
MOBILITY EDIH

Toma TomoB
ot Al Consult

Haga 10 rognHm onuT B TEXHONOTUNTE, NOCAefHUTE

2 roAnHN n3uano GpokycpaH Bbpxy Al
aBTOMaTM3aLMA N BHEAPSIBAHE Ha MHTENINTeHTH
pelleHVsi B 6M3Heca.

Cneuvanusupa B Al HTerpaLvu, asTomaTtvsaums
Ha npouiecy 1 TpaHchopMmUpaHe Ha TPaaULMOHHN

onepauun Ypes N3KyCcTBeH NHTeneKxT.
PbkoBOAM NpoeKkTK, KouTo nocturaT Ao 70%
HamaneHvie Ha pbyeH Tpya 1 30-50% no-Huckn
pasxoau.
MpuTexasa 5+ Al ceptudukata n pabotu ¢
OpenAl, Claude, Gemini n BogeLn naatopmu
3a aBTOMaTM3aumA.

Cuhunancupano or
Esponeickus cbios
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NekTopwn:

Papocnas lewes
oT Al Consult

Hag 15 roavHu onuT B TexHonornmTe ¢ pokyc
BbpXy Al cTpaTervs, aBTomMaT3auma Ha brusHec
npouecy 1 AurutanHa TpaHchopmaums.
CneynanusupaH B paspaboTsaHeTo 1
BHe/psBaHeTo Ha Al peLleHus, KouTo
ONTMMU3MNPAT OMnepaLymnTe 1 yckopsaBaT pacTexa
Ha KoMMaHunTe.

PBHKOBOAMN € MHOXECTBO YCNeLlHW NpoeKTH, ¢
eKcrnepTu3a B NpeBpbLLIAHETO Ha cTpaTernyecku
BU3UW B U3MEPUMY pesynTaTtu ypes -

VNHTeNUreHTHa aBToMaTU3aLys.

HAYUHM UICTIERBAHWS,
W QUTUTATUSALIAS 3A
VHTENWTEHTHA TPAHC®OOPMALIAS



